
 

What Is Governance? 
 
Good organizational governance is defined as a set of policies, rules, and 
procedures that an organization uses to achieve its objectives while adhering to 
high and clear standards of ethics, integrity, accountability, and effectiveness. 
 
Background to the Amendment of the General By-Laws 
 
As part of the Programme de reconnaissance des fédérations sportives du Québec (PRFSQ) and 
based on its subsidy programs, the Ministère de l'Éducation du Québec (MEQ) has provided a 
standardized framework for the entire sport industry by providing a Code of Governance for 
Québec Sport and Recreation Non-Profit Organizations (NPOs).  
 
This Code of Governance classifies organizations recognized or supported by recurrent public 
funding from the MEQ into three levels. Large organizations such as Golf Québec are considered 
"High Level". To maintain our recognition as the sport federation for golf in Québec, we must 
comply with the highest requirements of the Code of Governance by February 15, 2023. This 
comprehensive framework has led to a great deal of in-depth reflections and discussions. 
 
In the last year, the Golf Québec Governance and Ethics Committee has given itself the mandate 
to review the General By-Laws to ensure that they meet the requirements of the Code of 
Governance. The work accomplished by the committee this year to produce the new By-Laws that 
will be presented to you at the Special Annual Meeting has been extensive, as the last revision of 
the By-Laws dated back to 2016. 
 
In this process, the members of the Governance and Ethics Committee have met on more than 
twenty occasions since December 9, 2021. We were also assisted by Me Emilie Gonthier, a lawyer 
with the legal department of the Réseau Loisir et Sport du Québec (RLSQ). 
 
The process undertaken by the committee members took three main issues into account: 
 
 Strategic Direction: How Golf Québec defines its mission and strategic direction to increase 

its strength and sustainability to be a value-creating federation for its members and the golf 
industry in Québec.  

 Compliance: How Golf Québec's Board of Directors exercises its monitoring role with respect 
to applicable laws, regulations, and other standards, and how it acts to measure its 
effectiveness in relation to its policies and objectives. 

 Vigilance and Risk Mitigation: How Golf Québec can assure its members that the Board of 
Directors is acting in their best interest in all circumstances. 

 
A complete copy of our old By-Laws compared to the new wording adopted by the Golf Québec 
Board of Directors on October 24, 2022, was made available to you. To help you identify the most 
important changes, the Governance and Ethics Committee suggests that you review them using 
the following list of key changes.



Key Changes to the By-Laws 
 
Compliance with the Code of Governance 
Our By-Laws were clarified and amended primarily to comply with the requirements of the Code 
of Governance. To do so, many articles were added or modified:  
 

 Details of notices of meetings and agendas  
 Powers of the Board of Directors 
 Details of the main functions of the officers 
 Addition of statutory committees and general wording of their mandate  

 
Although we were already compliant with the Code of Governance in our structures, the addition 
of these sections will serve as a reminder to those who are in place and will assist in the 
understanding and training of future volunteers. 
 
Golf Québec Members 
Golf Québec now has two types of members: clubs and golfers (affiliated and non-affiliated). Only 
clubs have the right to vote at general meetings and the weight of this vote varies according to the 
number of golfers they represent (this weight is determined by the number of golfers they have 
declared for the current season). 
 
To vote, clubs must be represented by a delegate identified on a duly completed form. Please 
note that proxy voting is not possible for organizations incorporated under Part III of the 
Companies Act, such as Golf Québec. 
 
Board of Directors 
The size of the Board of Directors is reduced from twelve (12) to ten (10) directors. A minimum of 
three (3) of these ten (10) directors must meet the independence criteria required by the Code of 
Governance. Member golfers from member clubs still hold six (6) seats on the Board. The 
representation of the Regional Association Council (RAC), Association des clubs de golf du 
Québec (ACGQ) and PGA of Québec are reduced to one (1) delegate each. One (1) new seat 
was created and will be occupied by a delegate of the NGCOA - Québec Section. 
 
The maximum term of office for Board members is reduced from ten (10) to eight (8) years and all 
terms have been standardized to two (2) year renewable terms. A rotation mechanism between 
even and odd years is provided to balance the election process. When a director reaches his or 
her maximum years of service, a two (2) year period of ineligibility has been introduced after which 
that person becomes eligible to serve on the Board once again. 
 
Election Process 
The eligibility criteria that must be met by the candidates as well as the role of the Nominating 
Committee were clarified. We now see a three (3) step nomination process following which a 
recommendation is submitted to the Golf Québec Board of Directors. 
 
The election process was also clarified to explain how the nomination of Board members works 
when we don't have as many candidates as there are positions to be filled, when we have exactly 
the right number of eligible candidates, or how to proceed if the Nominating Committee receives 
more eligible candidacies than there are positions to be filled. 


